Reboarding in the Workplace

Take a look at this piece on “What Leaders & Workers Need to Know” as it relates to improving aspects of
the workplace based on the DISC Process.

Consider the following:

1. How has your culture been affected by recent events and changes in the environment? How
can you maximize the positive cultural aspects and improve the not so positive ones?

2. Does your team thoroughly and professionally ‘connect’ as a team making operations, client
service, and team communication easy, efficient and professional?

3. Do you feel there is an opportunity to re-engage one or more of your team members in a more
meaningful way with the business?
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